E-Consult Workgroup
December Webinar

December 16, 2020, 12-1 PT
https://us02web.zoom.us/j/9689264532

BluePath
HEALTH

1

BluePath Health Inc.; Client Proprietary and Business Confidential


https://www.google.com/url?q=https://us02web.zoom.us/j/9689264532&sa=D&source=calendar&ust=1608564328528000&usg=AOvVaw2Ffh24FzD7ZsACxVE84W4W

Agenda

* Annual Meeting Recap and Launch of econsultworkgroup.com
e Call for 2021 Sponsors

* Featured Speakers: Amber Nicollet, MHA and James Wheeler, DO
E-Consult Innovation: A Middle Ground Model to Enhance Adoption and Improve
Care (NEJM November/December 2020)

e Payer E-Consult Survey Results

* Program Introduction: Fresno E-Consult Coalition

e E-Consult Workgroup 2021 Priorities:
* Supporting E-Consult Adoption and Sustained Utilization
* Measuring Access and Reporting E-Consult
e Expanding Reimbursement across Plans and Business Lines

e Clinical Advisor Perspectives

* Next Steps



E-Consult Workgroup Annual Meeting Recap and launch

of econsultworkgroup.com

E-Consult Workgroup Annual Meeting
Nov. 16-17, 2020

AristaMD -
E-Consult in PACE Settings

0 CONFER MED Breakout: eConsult Worké LY
Powered by Contelylkl: tater

ConferMED Nutrition Guidance
Through E-Consult

’ RUBICONMD Breakout eConsult Workg... (Y

Watc]

What have you seer - nrimary
challenge of manag P> :al health
in your practice?

RubiconMD Managing
Behavioral Health Conditions

° SAFETYNET Breakout: eConsult Workg...

Safety Net Connect - Lessons
Learned from the VA

E |

Keynote Presentation by J.
Nwando Olayiwola, MD
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econsultworkgroup.com

Call for 2021 E-Consult Workgroup Sponsors

We thank California Health Care Foundation for its support
of our work and appreciate our 2020 sponsors’ contributions.

California
\ Health Care
Foundation

2020 E-Consult Workgroup Sponsors

Gold

Anthem &

Bronze
Arista/MD
A
RubiconMD

Silver

Cor?f’(\erMED

Move Knowledge, Not Patients”

=C HE

A Public Ensty

Inland Empire Health Plan

C)
& ® SAFETY NET

9 CONNECT WicE

A FORCE
OF NEW

To learn about 2021 sponsorship, visit

econsultworkgroup.com. To sponsor,
contact libby.sagara@bluepathhealth.com.



https://econsultworkgroup.com/wp-content/uploads/2020/12/E-Consult-Workgroup-Sponsorship_1220.pdf

E-Consult Workgroup Playbook: Strategies for Success

The Playbook

What is Needed to Support E-Consult Implementation and Sustainability?

Provider Engagement and Leadership

A provider champion is key to engaging the care team to embrace a process change that will improve patient access and

create a more efficient referral process.

+ Provider Engagement and Leadership in Action

econsultworkgroup.com/playbook

Payer Value Proposition and Ownership

E-consult programs are fostered by payer collaboration and cond
providers whether they are treating Medicaid or Commercial-cov|

+ Payer Value Proposition and Ownership in Action

Streamlined Provider Technology Workflow

Primary care providers need a simple e-consult workflow and "at|
can dramatically improve the specialty referral process

Primary Care Organization (FQHC or
Independent Practice)

Community Health Centers, Inc. a
federally qualified health center in
Middletown Cennecticut. engaged its
primary care providers, clinic
specialists, and State Medicaid to
support its initial effort.

At CHC, Inc.. clinical leadership
pricritizes the right type of care at the
right time -- e-consult. ECHO
(provid n) and/ar live video
telehealth specific to the patient
need.

er eaucatlo

Health System (Hospital or Academic
Medical Center)

The University of California at Irvine
faces a growing aging population. a
high cost of living and a shortage of
physicians. UClimplemented e-
consult to tackle lower-complexity
referral problems that did not require
an in-person evaluation, resulting in
80% of requests being resclved
electronically.

View the webinar where Dr. Alpesh

Amin, Chair, Department of Medicine,

UC Irvine School of Medicine
presented on their experience.

Health Plan (Medicaid or Commercial
Payer)

Inland Empire Health Plan partnered
with WISE Healthcare to pair primary
care providers with specialists to ask
qguestions, learn from his experiences
and improve processes.

In its Multi-County E-Consult
Initiative, IEHP held evening
networking meetings allowing
providers to share a meal and discuss
how to strengthen their program.

View th

vebinar in which Dr. Priva
Batra of IEHP speaks to specialty care
access through telehealth.

+ Streamlined Provider Technology Workflow in Action

Patient/Member Education and Communications

E-consults are peer-to-peer communications that result in reduced wait times and expedited specialty advice for

patients, however, patients need to understand that care is taking place behind the scenes.
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https://econsultworkgroup.com/playbook

Featured Speakers:

Amber Nicollet, MHA and James Wheeler, DO
E-Consult Innovation: A Middle Ground Model to Enhance Adoption
and Improve Care (NEJM November/December 2020)
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HealthPartners

€ ) HealthPartners:

Nonprofit health care provider
and health insurance company

Minnesota and western
Wisconsin

55 primary care clinics

22 urgent cares

8 hospitals

55 medical and surgical
specialties
1,800 physicians and 60 dentists




The E-Consult Story at HealthPartners

Before e-consult, there were two options:

Documented and
compensated work but
often takes >2 weeks:

» Face to face visit in
a specialty
department

Quick answers but no
documentation or
compensation:

+ Page on-call provider

+ Call oremail a
trusted colleague




Achieving Consensus and Moving Forward

Executive Sale
: Group
Sponsorship Council

|
I I
Clinician : Primary
: Specialt
Guidance pEEE Care
|
I I |
Departme_nt Medical Surgical
Ownership

Local
€ ) HealthPartners:

Clinics
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How E-Consult Works at HealthPartners

©)
B

\ 8)

Obtains verbal
consent from
patient
Submits
guestion
electronically

€ ) HealthPartners:

Provides
response to
referring
provider within 2
business days

Referring

Communicates
specialty advice
to patient and
executes
treatment plan
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Volumes by Specialty

G
O

PN
RIS}
&,

)
¢

N TR S

N
O\:e{o Q
&F &

G
O\/

Q-
& O
go

IIIII'I"IIII'--- R
&

.’6\

50
0
&
Q.
OO
<

Volume of Requested E-Consults by Top 25 Specialties, by those Billed and Not Billed (6/19/19 —
450
400
350
300
250
200
150
100

8/31/20),

Not Billed

m Billed

€ ) HealthPartners:




12

Volumes by Month

Total E-Consult Requests Made and Encounters Billed by Month (6/19/19 —
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Clinician Feedback

Seemed really really easy. Nice to
have the option to bill for things
we would otherwise do. Also nice
to save slots in our consults for
people who don't really need the
full consult, just the quick question
answered.

| found the process to be wonderful. It was easy to
ask my question via free text within the consult and
he responded within the hour with a thorough
recommendation and the reasoning behind his
thought process. The patient felt reassured with his
recommendations and | felt the documentation was
easier to complete with his formal comments.

It was super
slick!

The process has been
easy and patients are
grateful for the access
without another visit.

| used it once yesterday and the patient was
very excited about the idea of not having to wait
for an appointment and go to another clinic.
My recommendations were provided to me the
same day with specific instructions which was
very helpful!

€ ) HealthPartners:




NEIM o .
Catalyst Innovations in Care Delivery

CASE STUDY

E-Consult Innovation: A Middle-Ground
Model To Enhance Adoption and
Improve Care

Amber Larson, MHA, James (Jesse) Wheeler, DO
Vol. 1 No. 6 | November — December 2020
DOI: 10.1056/CAT.20.0032

Access to specialty care can be limited by geography, capacity, and cost. To address these
potential barriers, HealthPartners designed and implemented an e-consult model that
features innovative financial and operational elements. The Minnesota-based vertically
integrated system engaged with third-party payers, beginning with its own, to explore the
value of providing specialty care advice directly to a referring provider. HealthPartners also
created an in-house method to compensate primary care providers for their work in
e-consult, as well as some flexibility for specialists to participate. In less than 1 year, more
than 50% of the e-consults have been billed, and more than 60% of the requests from
primary care providers have been addressed the same day, with just 12% exceeding the 2-

day target.
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Survey Results: Payer Feedback on E-Consult Programs

Which CPT codes does your plan use to capture and report the use of e-consult?

= Do you offer any additional incentives to increase primary care provider or
specialist utilization of e-consults? If so, please describe?

= |s e-consult included in any materials you share with contracted providers, such
as provider manuals, provider bulletins, and policies and procedures? If yes,
could you please provide this to the e-consult workgroup?

= |f a primary care provider or specialist within your network wishes to participate
in e-consult, which individual/email should they contact to learn about program
options and billing requirements/reimbursement?

We welcome additional payer survey responses. Payer E-Consult Survey


https://www.surveymonkey.com/r/SYVLDTC

How does your plan capture and report provider e-consult use?

E-Consult Capture and Reporting

CPT Code Summaries:

e 99451 - reported by specialist
consult responder

e 99452 - reported by
treating/requesting provider

e 99446-99449 — time-based
codes reported by a
consultant when requested
by another provider

m 99451 m 99452 m99446-99449 m Other

E-Consult Workgroup 2021 Focus — encourage consistent capture and reporting of e-consult
using state Medicaid and Medicare approved codes, reporting across all lines of business.

BluePath Health Inc.; Client Proprietary and Business Confidential



What is your provider incentive structure?

Provider Incentive Structure

NA/None

We support an e-consult platform for a pilot
group/select number of provider organizations

We offer and financially support an e-consult
platform to all providers in our coverage areas

Other Response:
We pay for platform costs...We reimburse the specialists directly. Additionally, we have our Telehealth

Coordinator Support Grant which is used to help offset some of the costs of a Telehealth program...Also,
eConsults are incentivized at a 3-to-1 ratio for the grant to help drive greater adoption and utilization.
17



Do you communicate e-consult in materials
and manuals you share with providers?

Plan Communication of E-Consult in Provider Materials

1

B No HENotsure M Specifiedin contracts, notin a manual

E-Consult Workgroup 2021 Focus — encourage inclusion of e-consult in payer policies,
procedures, provider manuals and communications

18



Program Introduction:
Fresno E-Consult Coalition

https://econsultworkgroup.com/fresno

Payer Collaboration

Medi-Cal managed care organizations (MCOs} in Fresno
county are working together to support clinics and health
systems in the region by providing no-cost access to
electronic consult {e-consult) to improve Medi-Cal patient
access to specialty care and enhance care coordination
between primary praviders and specialists. The Fresno E-
Consult Coalition is a group of community health centers,
health systems, independent practice associations, clinic
networks and MCOs working together to create an inclusive
program to address implementation needs, streamline
referral workflows and improve patient/member
experiences.

Unique Aspects of the Coalition

» Payer collaboration to cover e-consult costs to make
the service available to all providers and patients;

s Organizations working to resoclve key issues and
disseminate learnings to support program spread.

» Provider champion sharing of the benefits and value
proposition of e-consult to facilitate use; and

s Shared tracking of progress and modeling of outcomes
to sustain adoption.

Health Care Provider Role

s Commit to participate in monthly Fresno E-Consult
Coalition Roundtables

s Provide Program Implementation Team (including
clinician lead, program manager, and IT lead)

» The health system will not be charged a fee for the
platform or implementation support provided

Join the Fresno E-Consult Coalition

» Join us for the next Fresno E-Consult Coalition
Roundtable on December 15 from 11:30-1.00 PT.
Webinar Link - https.//uso2web zoomus/j/ 9689264532

* To get involved, please complete this brief survey.

« [f your organization is actively using e-consult or if you
wsould like more information, contact
libby.sagara@bluepathhealth.com.

Program Materials

Fresno E-Consult Coalition Overview

November 20 Roundtable Presentation and Summary
ConferMED Platform Overview

E-Consult Workgroup Annual Meeting Video

BluePath Health Inc.; Client Proprietary and Business Confidential
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Workgroup Priorities:
2021 and Beyond

Supporting E-Consult Adoption and Sustained Utilization

Formation of Clinical Advisory Group

2020 2021-22  2023-on

Launch of E-Consult Provider Playbook

Supporting
E-Consult Adoption
and Sustained Utilization

Measuring
Access and Reporting
E-Consult

Expanding
Reimbursement
across Plans and
Business Lines

Webinar series on Provider Support

Subgroup on EHR Optimization

Regional payer collaboration initiatives

Adoption and technical assistance grants

Patient and Employer education
Measuring Access and Reporting E-Consult

Leverage PRIME metrics into new programs

Increase managed care reporting to state regulators

Include e-consult in plan reporting to State Medicaid

Collaborate with national quality organizations

Partner with specialty advocacy groups

Collaborate with independent practice assns (APG)

Collaborate with marketplace purchasers (Covered CA)

Achieve e-consult recognition in MCO rate-setting
Expanding Reimbursement across Plans/Business Lines

Clearinghouse for plan policies and programs

Include e-consult in State Medicaid Waiver programs

sme=-consult
o WORKGROUP

Connect e-consult with value-based payment models

Partner with Medicare Advantage/PACE programs

Work with AAMC to address Medicare challenges

Explore and track federal funding for telehealth adoption

Input into Alternative Payment Model design

BluePath Health Inc.; Client Proprietary and Business Confidential
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Clinical Advisor Perspectives: “@-CoNnsu
Moving into 2021 < WORKGRO

Delphine Tuot, MDCM, MAS
Zuckerberg SF General, Associate Professor in Residence
Center for Vulnerable Populations, ZSFG

Greg Buchert, MD, MPH

CEO, GSB Health Management Solutions

Former CEO and President,

Blue Shield of California's Promise Health Plan
and Centene's California Health and Wellness Plan

Paul Giboney, MD
Associate Chief Medical Officer
LA County Department of Health Services

BluePath Health Inc.; Client Proprietary and Business Confidential
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Publications and Resources

. California Pan-Ethnic
" HEALTH NETWORK

rt
rﬂ".n.
.

California Pan Ethnic Health Network (CPEHN) Telehealth Fact Sheet

With more widespread use and adoption in Medi-Cal, low-income communities, including
those living in rural and medically underserved areas, can connect to specialists and
manage their chronic conditions from home. Research has shown that virtual visits are
comparable to in-person visits for certain services and can ease patient burden in terms of
transportation costs or lost wages due to time away from work.

...more attention must be paid to assessing consumer satisfaction across populations to

identify and implement best practices now in order to prevent more widespread disparities
later.

https://cpehn.org/sites/default/files/telehealthfactsheet-12420-d.pdf

Provider Satisfaction from Ontario eConsult Program

e 74% of PCPs agreed that eConsult improved their referral decision making
e 73% agreed that eConsult increased ability to manage a broader array of diagnoses
* 88% stated that their user experience was either "very good" or "good"

https://pubmed.ncbi.nlm.nih.gov/33252320/ eConsu't

Ontario eConsult Program | —

BluePath Health Inc.; Client Proprietary and Business Confidential 22


https://cpehn.org/sites/default/files/telehealthfactsheet-12420-d.pdf

Next Steps

= California Telehealth Policy Coalition December meeting
Friday 12/18, 1-2 PT — Zoom link — https://zoom.us/j/471594630

= January E-Consult Workgroup Meeting — January 20, 2020, 12 PT

= Visit e-consultworkgroup.com for events, policy updates and recent publications

E-CONSULT WORKGROUP RESOURCES IN RESPONSE TO COVID-19

ItD ABOUT RESOURCES EVENTS WHYECONSULT?  PLAYBOOK

“We support providers, payers, and p
policymakers in learning about and adopting e-
consult to improve healthcare access

© nationwide.

We do this through:

Monthly Webinars
and Newsletter
Sharing E-Consult
Resources and
Education

E-Consult
The Latest Research Reimbursement and A Playbook to Guide
and Case Studies Policy Tracking E-Consult Success

Learn More Learn More Learn More Learn More

BluePath Health Inc.; Client Proprietary and Business Confidential
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