Central Valley E-Consult Coalition
January Roundtable

January 19, 2021
10-11 AM
https://us02web.zoom.us/j/9689264532



https://us02web.zoom.us/j/9689264532

Agenda

* Central Valley E-Consult Coalition Overview
* New participant introductions

e E-Consult, Equity and Patient Engagement
* Denise D. Payan, PhD, MPP, Community Health & Innovative Policy Lab, UC Merced

e Specialist Outreach, Education and Engagement
e Lunch and Learn, 2/10

* Measures of Success — Program Dashboard
* Program Announcements

* Next Steps



Coalition Introduction

Clinic/Health System

Camarena Health

Platform

ConferMED

Clinica Sierra Vista RubiconMD
Family Health Care Network ConferMED
Omni Family Health ConferMED
United Health Centers ConferMED
Valley Health Team ConferMED

Welcome,
new participants!
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Spreading the Word about Coalition Successes

3{5 . e-Consult Coal
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Issue Contents

= Ceniral Wa I|L".; E-Consult Coalilion Participanis

3 Health Cenlers: The First Fresno County E-Consull

» E-Consult Besources

View our recent

press release

Welcome

‘Welcome Lo the first monthly newsletler from the Central Valley E-Consult Coalilion - a group engaging federaly qualified heallh centers (FOHCs),

pravider assooalions and health plans o supoeet the sdoplion of e-consull acrass Fresne and neighibioeing counfies. We
that thraugh this effort, 8 FOHCs will launch or expand e-conzult programes in the Central Valley in eardy 2021,

Background

Central Valley E-Consult Coalition Participants

and Health e

Camarena Health Anthem Blue APG BluePath Health
Centers Cross CCIPA ConferMED
Clinica Skerra Vista CalViva CWHN RublconMD
CRMC Health Net First Chodce, UCSFLISFG
Family HealthCare Babylom

Netwark La Salle

Omni Family Health Sante Health

United Health Canters

Valley Health Team
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Cur Program - In the News

Read the recent press redease highlighting owr innowvalive effor! among payers and praviders

Congratulations to Camarena Health Centers: The First Fresno County E-Consult

Joel Ramirez, MD, CMO

Camarena Health Centers
F: i ot 1T 58 .
Yiww pressniation starting OveEr tE JS5T YEar WE MSVE SEEN FEMENOUS VSIS I 0TS S-0ONEUT SErVCES 1D OUr DSU2NE N M30ers

ot 25:45 Counly, making &t essier for our provicers fo get Speclals! input i1 & Hmely manver, 50 We S piedsed D now
have the oppoviunity 30 offer 2-consuits in other Central Valiey counties

1 ke 40 582 whers we are sending & ot of e-consuls (in our manthiy repart] - 1 rggers e ides tat maybe
Wa need 10 gal more ECUCENDN K IS Sred. I wWe are sending 4 iof o FRewmalvogy, [hen mayte we get
SOME0NE [0 GomE i [0 00 & Warkshog on this

1 Ko W are SrUgEATg 0 per SCCESS i0 CEMEN Specialiiss. We can et an answer withowr having o walt
WREKS OF Manns for 1Al natient 1o get 30 appaintment with 3 Soeckalist That mEans iess frusiratian for the
providars (and panenfs.)

Events and Resources

Upcoming Coalition Events


https://econsultworkgroup.com/wp-content/uploads/2021/01/Central-Valley-E-Consult-Coalition-Press-Release.pdf

Robert Wood Johnson County Health Ranking 2020: Central Valley

Social and Economic

Health Behaviors Clinical Care Factors Physical Environment
Tobacco use ] [ Education ]
Access to care Air & water quality
Diet & exercise I [ Employment & income ]
Alcohol & drug use | Family & social support |
r-u§ Quality of care i = i Housing & transit
Sexual activity | Community safety |

Participating clinics span

Central Valley Counties with
significant health challenges that
may be focus areas of the e-consult
program. How can the Coalition’s
work impact Central Valley

access and overall health?

Health Factor Ranks |:| 110 14 D 15t0 29 . 30 to 44 . 4510 58

1. https://www.countyhealthrankings.org/reports/state-reports/2020-california-report
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https://www.countyhealthrankings.org/reports/state-reports/2020-california-report

Equity in E-Consult
and Telehealth

Denise D. Payan, PhD, MPP
Community Health & Innovative Policy
(CHIP) Lab, UC Merced

Deputy Director
California Initiative for Health Equity
& Action (Cal-IHEA)




Health equity is achieved when every person has the
opportunity to “attain his or her full health potential”
and no one is “disadvantaged from achieving this
potential because of social position or other socially
determined circumstances.”

Source: https://www.cdc.gov/chronicdisease/healthequity/index.htm



https://www.cdc.gov/chronicdisease/healthequity/index.htm

Cal-IHEA Priority Areas

Building a Workforce for Advancing Universal Health
Health Equity Insurance Coverage in
California

Improving Health Access
for All Immigrants

For more information on Cal-IHEA, please visit:
https://healthequity.berkeley.edu/

Addressing Social
Determinants of Health
through Cross-Sector
Collaboration

SOCIAL

DETERMINANTS 9.
OF HEALTH [t



https://healthequity.berkeley.edu/




/

Important to Consider...
*  Provider-patient relationship & trust
+  Communication mode (phone, virtual,
In-person)
* Language access

«  Health literacy Ll
« Patient-centered strategies To promote equity, you should center and
*  Patient preferences support the provider-patient relationship,
*  Shared decision making the patient, and communication
- | - [L:f:i:;';z;:':;"az'.:;e:ti::nage }
about a specific clinical issue. Q'D P —————

ENHANCED REFERRAL eCONSULT

o

P _

. D | reply to the PCP with
my recommendation

and next steps for the

patient so that the PCP
can continue managing
the patient’s care.

| appreciate having

a clear clinical question \ ’.
and relevant data in J
the EMR to help make rg
the most out of this

in-person visit.

Specialist

Specialist

Source: https://www.aamc.org/news-insights/econsults-reduce-need-
specialty-referrals



https://www.aamc.org/news-insights/econsults-reduce-need-specialty-referrals

PATIENT SATISFACTION NEWS

How Cultural, Language Barriers
Impact Positive Patient Experience

Cultural and language barriers get in the way of a positive patient
experience in urban and multicultural community health centers,
research shows.

0 By Sara Heath n D m

January 24, 2018 - Cultural and language barriers keep patients and providers from building
strong relationships, posing considerable obstacles to a positive patient experience, according to

Source: Berkowitz RL, Phillip N, Berry L, Yen IH. Patient Experiences in
a Linguistically Diverse Safety Net Primary Care Setting: Qualitative

Study. J Participat Med 2018;10(1):e4

“I don’t know because | don’t understand English,
and then whatever | tell the interpreter, he is
relaying the information in English, and then

relaying what the doctor says back to me. There is

a gap.” ~Mien-speaking patient

“[Seeing a doctor who does not speak Spanish]
makes the visit to the doctor’s more difficult
because we don’t have any clear communication.
Maybe the symptoms will be, uhh, not interpreted
correctly.” ~Spanish-speaking patient

Language Access
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Will the Telemedicine Boom Outlast the Pandemic?

July 30,2020, at 9:00 a.m. f y u M

By Denwis Thorpeon Virtual MSK Clinic i
HealthDay Reporter 7 9

THURSDAY, July 30,2020 (HealthDay News) - Telemedicine has
exploded during the COVID-19 pandemic, with the United States
on track to log more than 1 billion virtual doctor visits by the end
0f 2020, experts say.
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Strengthen shared decision making Document access, Promote high quality interpretation and
processes and patient communication cost, and quality translation services

Enhance patient exper_ienceS -eg., outcomes Produce literacy-appropriate and culturally
Integrate community health sensitive communication materials

workers/promotores de salud

Mandate and/or

incentivize
communication training
Increased iyl st Thovesceardiniel oo for staff and providers
hirin g of PCPs about a specific clinical issue. for a specialist to help me manage .
and ﬂ‘n my patient’s care plan. Document provider
- engagement and
specialists ENHANCED REFERRAL eCONSULT Y ecia
decisions
Recruit and PCP =
retain a | appreciate having . D I reply to the PCP with
8 a clear clinical question \ . my recommendation
d Iverse and relevant data in y and next steps for the
WO rka rce the EMR to help make patient so that the PCP
the most out of this f can continue managing
in-person visit. the patient’s care.

Specialist Specialist
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Specialist Outreach, Education and Engagement

Strategies and Tools

= |PA and clinic partners send E-Consult Coalition email invitation and opportunity to collaborate:
— Brief overview of specialist role in e-consult response to improve regional access to care
— Save the Date for February 10 Lunch and Learn with UCSF/ZSFG e-consult specialists
— Identify CME sponsor

Key Messages
= Specialists/orgs have the opportunity to improve regional and population health and access to care

= E-consults are reimbursable encounters and take an average of less than 10 minutes to respond

= E-consults result in 25-50% avoided unnecessary visits, freeing up appointments for high need visits.

Hospital Locations, Contacts and Specialties (available on system web sites)

Health System Cardio | Derm | Endocr | Gl ID Neuro | Ortho |Psych| Pulm Rheum
Adventist Health X X X X X X X
CRMC/UCSF X X X X X
Dignity Health/Mercy X X X X
Kaweah Delta Med. Ctr. X X X X X X X X X X
Madera Community Hospital X X X X X X X X
St Agnes Med. Ctr. X X X X
Valley Children’s Hospital X X X X X X X X X X

BluePath Health Inc.; Client Proprietary and Business Confidential
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Electronic Consultations (eConsults) for Safe and Equitable Coordination

of Virtual Outpatient Specialty Care: Recent Publication

The pandemic has presented a unique set of challenges for the specialty care delivery system,
including increased volumes of consultations and referrals...as well as an increased need for
virtual specialty care access for management of other conditions in particularly at-risk
patients.[4] [6] Coordination and transition of care between primary and specialty care are of
utmost importance at a time when in-person communication may be more fragmented and
more patients need timely input from specialists without putting themselves at unnecessary
risk of exposure to COVID-19 through in-person visits.

eConsults have the potential to both facilitate and moderate AC'
Applied Clinical Informatics

transitions of care between primary care and specialists, especially as
the COVID-19 pandemic continues to create both increased need
for—as well as additional barriers to providing—high-quality, timely
specialty care. By embracing such technologies that enhance timely
and complete interprofessional communication, specialists and PCPs
can share in the successes of making the health of both individuals
and populations more efficient, safe, and equitable.

Michelle S. Lee, Vinod E. Nambudiri, Appl Clin Inform 2020; 11(05): 821-824 DOI: 10.1055/s-0040-171918
https://www.thieme-connect.com/products/ejournals/abstract/10.1055/s-0040-1719181
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Measures of Success: Goals for Provider Engagement

E-consult as first step for routine, non urgent, non-procedural referrals
= PCPs maintain the patient relationship and can determine whether an e-consult is appropriate for the patient.

= Goal year one — all non-urgent, routine, non-procedural referral requests go first
to e-consult

Broad user engagement
= Allow access to all staff, noting some may not participate due to focused roles (e.g. urgent care or part-time status).
= Rollout may be phased across sites, requiring training and SME support

= @Goal year one — all participating referring providers gain access to e-consult

Baseline level of participation
= Rollout may be staged across sites, requiring training and SME support

= Goal year one — average of one e-consult per referring provider per month

Central Valley E-Consult Dashboard (data to be populated following month one - 1/31)

Launch # Referring # Specialist Total E- Average
Org Name Date Providers  |Responders |Consultsl Cardio Derm Endocrin Gl ID Neuro Ortho Psych Pulm Rheum | TAT

Camarena Health

Clinica Sierra Vista

Family Health Care Network

Omni Family Health

United Health Centers

Valley Health Team
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FCC Telehealth Grant Announcement

= |n the latest stimulus bill, $250

million was allocated towards the
Federal Communications _ _
Federal Browse by Browse by
Commission's FCC's Telehealth F@ Commisignne CATEGORY BUREAUS & OFFICES
Program, which funds grants for
local telehealth programs across
the country.

About the FCC Proceedings & Actions Licensing & Databases Reports & Res:

Home / Wireline

= Earlier this year, $200 million was COVID-19 Telehealth Program
put towards this fund in the

CARES Act.
The COVID-19 Telehealth Program provides $200 million in funding, appropriated by Congress as
part of the Coronavirus Aid, Relief, and Economic Security (CARES) Act, to help health care providers
" Pa St awa rd ees can be fOU n d on provide connected care services to patients at their homes or mobile locations in response to the
H COVID-15 pandemic. The Program provides immediate support to eligible health care providers
the FCC website. " g b pRom el g

responding to the COVID-19 pandemic by fully funding their telecommunications services,
information services, and devices necessary to provide critical connected care services.

OMB Control Number 3060-1271

= BluePath Health will continue to

monitor FCC communications for

more information on project
requirements and due dates.

BluePath Health Inc.; Client Proprietary and Business Confidential 18


https://www.fcc.gov/covid-19-telehealth-program#:~:text=The%20COVID%2D19%20Telehealth%20Program,to%20the%20COVID%2D19%20pandemic.

View the Coalition Web Page for Program Updates

https://econsultworkgroup.com/fresno

Payer Collaboration

Medi-Cal managed care organizations (MCOs) in California's
Central Valley counties are working together to support
clinics and health systems in the region by providing no-cost
access to electronic consult (e-consult) to improve Medi-Cal
patient access to specialty care and enhance care
coordination between primary providers and specialists, The
Central Valley E-Consult Coalition is a group of community
health centers. health systems. independent practice
associations. clinic networks and MCOs working together to
create an inclusive program to address implementation
needs. streamline referral workflows and improve
patient/member experiences.

Unique Aspects of the Coalition

o Payer collaboration to cover e-consult costs to make
the service available to all providers and patients,

o Organizations working to resclve key issues and
disseminate learnings to support program spread:

e Provider champion sharing of the benefits and value
proposition of e-consult to facilitate use; and

» Shared tracking of progress and modeling of outcomes
to sustain adoption.

BluePath Health Inc.; Client Proprietary and Business Confidential

Health Care Provider Role

e Commit to participate in monthly Coalition Roundtables

* Provide Program Implementation Team (including
clinician lead. program manager, and IT lead)

o The health system will not be charged a fee for the
platform or implementation support provided

Join the Central Valley E-Consult Coalition

e Join us for the next Coalition Roundtable on January 19.
10-11 AM.
Webinar Link - https:/uso2web zoom.us/|/9689264532

e To get involved. please complete this brief survey

o |f your organization is actively using e-consult or if you
would like more information, contact
libbysagara@bluepathhealth.com.

Program Materials

Coalition Overview

November 20 Roundtable Presentation and Summary
ConferMED Platform Overview

E-Consult Workgroup Annual Meeting Video
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Next Steps

= Specialist outreach and invitation to 2/10 Provider Lunch and Learn

= Next Central Valley E-Consult Coalition Roundtable (to be confirmed) — 2/17, 12-1 PM

= January E-Consult Workgroup webinar on PCP engagement — 1/20, 12-1 PM

= Provider Lunch and Learn webinar - 2/10, 12-1 PM

= February E-Consult Workgroup on e-consult and primary care COVID-19 response — 2/23

BluePath Health Inc.; Client Proprietary and Business Confidential
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